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Institute for Crisis, Disaster and Risk Management

ersity Institute for
Crisis, Disaster and Risk Management (ICDRM) is
celebrating its 16th anniversary as a Research Institute
and 12th anniversary as a leading provider of graduate
level education programs in the area of crisis,
emergency and risk management. Located within the
Department of Engineering Management and
Systems Engineering, the Institute conducts evening
classes at the main GWU Foggy Bottom Campus.

Course offerings lead to a Master of Science in
Engineering Management with a concentration in
Crisis, Emergency and Risk Management and
Graduate Certificate in Homeland Security Emergency
Preparedness and Response and Emergency
Management and Public Health. ICDRM also supports
student course work and research for a Doctor of
Philosophy in Engineering Management.

Healthcare Emergency Management Competencies,
Curriculum and Certification Recommendations

Since 2004, the ICDRM has supported the
development of an on-line Emergency Management
Academy (EMA) for the Veterans Health
Administration (VHA), U.S. Department of Veterans
Affairs (VA). The multiple project deliverables have
been designed and implemented to support the VA
Medical Centers in preparing to respond to
emergencies and disasters, and in maintaining critical
healthcare services for those who served in the U.S.
Uniformed Services. VHA also stipulated that the
products be developed so they are useful to non-VHA
healthcare facilities. The total budget for the
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Latest News & Events

The Homeland Security
and Emergency
Management Forum:

Thursday, March 31, 2011

Topic:

AHOLE AT THE BOTTOM
OF THE SEA: The Race to
Kill the BP Oil Gusher.

Presenters:

Mr. JOEL ACHENBACH
Joel Achenbach is a reporter
for The Washington Post and
the author of a recently
released book with the same
title as this forum.

Time and Place:

03:30- 5:30 PM. Room 309,
GWU Marvin Center

Read more ...

ICDRM supports the
electronic Journal of
Homeland Security and
Emergency Management
(JHSEM). The editors
invite you to submit
articles and news items.
Acrress 1o the iournal is

m




Provide a common sense

Ml approach (actionable) with no or
P = low cost and significant benefits
’5 to address:

| Personnel safety

Individual and family emergency plans
Evacuation, shelter in place, protect in

place
Continuity of Operations (COOP)

Communication




A Scenario to set the Stage

It Is Thursday afternoon at 3:00 PM and
you are driving to a meeting away
from your facility. The radio sounds
an emergency alert saying that a
tornado has touched down in the
vicinity of your facility and there are
Initial reports of significant damage.
You attempt to call your facility, but
just receive a busy signal followed
by a disconnect.




What are your concerns and
what do you do

Immediately?
In a couple of hours?

Later that day and moving into
tomorrow?




Immediately?

In a couple of hours?

Later that day and moving into tomorrow?



Your Responses

low are they related to your personal and
professional priorities?

What could you do to increase the chances
that your priorities are met?



8 This Session Is based upon
) the assumption that we all
® = agreeon...

28 \What Direction Is North?

WHAT DIRECTION IS NORTH?




The Strategic Goal (North) Is . ..

® To continue to provide essential services
g to the community and people you serve

Ensuring the safety of staff, congregants, and the
public

Protecting assets (physical property, data and
Information, reputation) to the extent possible

Resuming, recovering and restoring the services
provide according to a pre-developed and defined
priority scheme (continuous operation, rapid
recovery, delayed recovery)

Ensuring orderly and effective response through
clearly defined and understood responsibilities a
procedures

Complying with laws and regulations 11




So — How do you Start and Complete your
Journey to True North?

Know where you are right now - Are you prepared?
— Think back to your responses to the scenario

Understand your organization - Only you and your
team can do this

ldentify hazards - Lots of sources for this

Determine your vulnerability to those hazards in
terms of their likelihood and potential impact

Inventory what you are currently doing and what
you could do to prevent, prepare for and respond
to those hazards

Make decisions on what you are going to do and
do it

Develop plans that are adeguate for your needs —
team process

Practice your plans to an adequate extent

Monitor the results and adjust as necessary




® Know Where You Are Right Now

M Are you prepared for events that can jeopardize your
ability to provide services?

98 Have you considered

" Essential Individuals, groups of people, suppliers.
and/or partners? — People are priority one!

Essential documents/records/data (printed and
electronic)?

Sudden loss of your facility?

Denial of access to your facilities for 1 day, 3 days, a
week, a month?

13



Personal and Family Plans

& a Facility Emergency
Action Plan




Personal and Family Plans

Dept. of Homeland Security
www.ready.qov

VA Dept. of Emergency Management
http://lwww.vaemergency.qgov/readyvirgiQia

Fairfax County Home Guide to

Emergency Preparedness
http://www.fairfaxva.qgov/EM/Docs/Emerg
ncyPrep.pdf

Family Preparedness Planner Template
http://www.readynova.org/

15


http://www.ready.gov/
http://www.vaemergency.gov/readyvirginia
http://www.fairfaxva.gov/EM/Docs/EmergencyPrep.pdf
http://www.fairfaxva.gov/EM/Docs/EmergencyPrep.pdf
http://www.readynova.org/
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Ready Search: (> \3 FEMA

Prepare. Plan. Stay Informed

Get A Kit

i Hurricane
@ Make APian | B SR /  Preparedness

Information

m

@ Be Informed

Featured Ready Content Important Information Local Information

* Hurricane Preparedness Tips and Flood The Ready Campaign provides translated Want to prepare for

oos SERY ¥ H P
Safety Awareness pages for communities within the United events:in your.area?
States. Contact your Local

Government to find

* Become a National Preparedness Month

= : out how. Use the
Coalition member Espafiol EPSC Francals menu below or go to
E*E Pycckuit S3BIK the states pages.

* Preparedness Tips for
Pet Owners = . :
e Pick a Translation ~ m Jump to a Region.... v m
People with Disabilities and Other Access - P €9 -
and Functional Needs

Military Families

* Watch how to get prepared with
Instructional Videos

A Time to Reu#éﬁber.
A Time to Prepare.

5

September 2011

* Information for First Responders \
\\\\\‘ NATIONAL
* Public Service Advertisements for News N "~y profAR EMD(;J:’?:

personnel and Media
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* Download and Order Emergency
Preparedness Publications

http://community.fema.gov

Smn e Ready Kids
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Virginia Department of

A Emergency Management

Home

About Us

News

Volunteer
Disaster Recovery
Ready Virginia

EM Community

Contact Us

Find Your Local Emergency
Manager

VEOC Status: Recovery Operations
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Geta Kit Make a Plan Stay Informed Ready Business Additional Resources Listo Virginia Other Languages

Ready Virginia

HURRICANE
PREPAREDNESS

Read
\yirginia
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Northern Virginia

Dear Neighbors:

=
The events of September H G d T
11, 2001, the direct attack o m e u I e o
on the Pentagon in
Arlington, Virginia, and the E
subsequent bioterrorist m e rg e n cv
activities in our area, have
made us all keenly aware of
the need to be prepared in Prepa red n ess
case of emergency. Many in
Northern Virginia were "
directly affected by these Preparing a Plan for
events. Others are aware of
friends, relatives and neigh- Emergency Events

bors who were touched by
these tragedies.

Local governments routinely
work together throughout
the year to evaluate and
update their emergency
response plans. Recent
events remind us all that
home emergency prepared-
ness is a must for everyone
and should be carefully
planned.
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Emergency Planning: Are You Ready?

Do you know how to respond if disaster strikes where you live or where you

work? If your family is in different locations when the disaster strikes, do

you have a plan that shows how you will contact each other and how you

can reunite at a safe location? If your business is directly impacted by a

disaster, do you have a plan to re-establish business operations at another -

location? How will you inform your employees of the new operations, - PREPAREDNESS PLANNER
procedures and processes?

If you haven’t thought about the answers to these questions, take action
now by making an emergency plan. Not only will your emergency plan
answer these questions, but it will be a critical tool that empowers and
guides you, your family, and/or your business in a crisis.

ReadyNova.com was developed to assist residents and business owners m

in the Northern Virginia metropolitan area in developing a Family Vl " ’\-r-‘
Emergency Plan or a Business Emergency Plan and follows basic and E B ~

accepted emergency management practices. Both the Family Emergency = b USI ness
Planner and the Business Emergency Planner provide an easy to use tool - T T
in developing your emergency plan. "a PREPAREDNESS PLANNER

To begin making your emergency planner, click on either the Family
Emergency Planner or the Business Emergency Planner and follow
the instructions.

Your PRIVACY is important! We do not save your personal or business information that you enter into either planner. As you
go through each section of the emergency planner, be sure to save the file to your personal computer or mobile device, as well




Facility Emergency Action
Plans

Requirements and resources found
at

OSHA - How to Plan for Workplace
Emergencies and Evacuations

http://osha.gov/Publications/osha3088.pdt
Business Planner Template
http://www.readynova.orqg/
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How to Plan for
Workplace Emergencies
and Evacuations

U.S. Department of Labor
Occupational Safety and Health Administration

OSHA 3088
2001 (Revised)

21
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Emergency Planning: Are You Ready?

Do you know how to respond if disaster strikes where you live or where you

work? If your family is in different locations when the disaster strikes, do

you have a plan that shows how you will contact each other and how you

can reunite at a safe location? If your business is directly impacted by a

disaster, do you have a plan to re-establish business operations at another -

location? How will you inform your employees of the new operations, - PREPAREDNESS PLANNER
procedures and processes?

If you haven’t thought about the answers to these questions, take action
now by making an emergency plan. Not only will your emergency plan
answer these questions, but it will be a critical tool that empowers and
guides you, your family, and/or your business in a crisis.

ReadyNova.com was developed to assist residents and business owners m

in the Northern Virginia metropolitan area in developing a Family Vl " ’\-r-‘
Emergency Plan or a Business Emergency Plan and follows basic and E B ~

accepted emergency management practices. Both the Family Emergency = b USI ness
Planner and the Business Emergency Planner provide an easy to use tool - T T
in developing your emergency plan. "a PREPAREDNESS PLANNER

To begin making your emergency planner, click on either the Family
Emergency Planner or the Business Emergency Planner and follow
the instructions.

Your PRIVACY is important! We do not save your personal or business information that you enter into either planner. As you
go through each section of the emergency planner, be sure to save the file to your personal computer or mobile device, as well




Plans For Evacuating,
Sheltering/Protecting, Accounting for,

and Communicating With People
Involve your people
Alarm - notification
Evacuation procedures
Sheltering in place/Protecting in place procedures
Assembly points and alternates
Special needs
Clearing spaces
Accounting for personnel
Internal resources
External response personnel
Communicating with staff, congregants, and th
community
Obtaining information

23



To whom and how do you
communicate outward?

Where and how can you
obtaln information?

24



# _Emergency Information

Call the County's Emergency Information
& Telephone Line at 703-817-7771

Check local media outlets
Call 911 only in a life/safety emergency

Call the County Public Safety — Non
Emergency Line at 703-691-2131




Emergency Information (Cont

County’s government information television
station at channel 16.

Appoint two staff or lay representatives to serve
as your house of worship’s Fairfax County
contact during emergencies. Visit
www.fairfaxcounty.gov/dsm/cil/emergency. 40
register.

Receive real-time emergency and public safe
text message alerts from
https://www.fairfaxcounty.gov/cean/

County Emergency Information Blog
hitp://fairfaxcountyemergency.wordpress.com

26
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Fairfax County Faith Community
Emergency Disaster Communication Representatives

Emergency Disaster Communication Representatives will receive communications from the Fairfax County Office of
Emergency Management and the Faith Communities in Action (FCIA) Interfaith Emergency Planning Steering Committee
regarding a community emergency or disaster preparedness, response, and recovery.

Please appoint two (2) staff members or congregation members as emergency and disaster communication contacts.

House of Worship:

House of Worship Address:

Street City, Zip
House of Worship Telephone:

Congregation Primary Languages Spoken:

Religion/Affiliation:

Representative One

Name:

E-mail Address:

Telephone: ( ) cell ( ) home ( ) work

Representative Two

Name:

E-mail Address:

Telephone: ( ) cell ( ) home ( ) work

Please Fax to Faith Communities in Action (FCIA) at 703-803-8598 or email ciluser@fairfaxcounty.qov
For more information visit www.fairfaxcounty.gov/dsm/cil/emergency 27
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Fairfax County Virginia

homepage: Printer Text Text
Index Friendly @..SIZS Only

Community Emergency Alert Network

m

Contacts/Directions

Emergency Management

Fire and Rescue Watch County YouTube Video
Police

Public Affairs Latest Alerts || Weather and Operating Status Updates || Emergency Information

Fairfax County's Community Emergency Alert Network (CEAN) delivers important emergency alerts,
notifications and updates during a major crisis or emergency, in addition to day-to-day notices about
weather and traffic. Messages will be delivered to all devices you register:

Online Services

Our Government

email account

|"News and Events

e cell phone
Maps, Facts & Stats o text pager
o satellite phone

State & Federal

KK EKERgER

e wireless device

CEAN: Sign In or Register

New user? Register as an INDIVIDUAL || Register as a BUSINESS (more information)

COMMUNITY EMERGENCY
Already a user? Enter your email address and password below. CEH
=3 ALERT NETWORK
Email address [ 1
Password

28

Forgot your password? Send password A
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Fairfax County Emergency Information Digital Preparedness Kit Cancellations/Delays

Official Fairfax County Government Emergency Preparedness, Response and Recovery Information

S, Heavy Rains Expected in Next 24
Hours (4:25 p.m.)

in Rain

The National Weather Service (NWS) forecast indicates scattered showers and www fairfaxcounty.gov/iemergency
possible thunderstorms throughout this afternoon and evening. NWS expects
heavier rainfall beginning tomorrow, Friday, Sept. 23.

Leave a Comment

Fairfax County can expect to receive 1 inch to 2 inches of rain with some areas of DIAL 9-1-1

the county experiencing an additional 1inch to 2 inches over a short period of

time. The heavy rains are expected to end sometime tomorrow evening, but If you need to report an emergency,
intermittent showers are expected through Wednesday of next week. call 9-1-1.

Based on current conditions and the projected forecast, county officials do STAY INFORMED

not anticipate any significant flooding in the Huntington or Belle View/New
Alexandria areas this evening. If the heavier rain amounts are received a
tomorrow, residents may experience roadway flooding in the Huntington area and " Weather
localized street flooding in the New Alexandria/Belle View area. Voo

=== Roads
o View Flood Safety Tips El Mobile/Apps/Texts
; . Phone Numbers
County public works, emergency management and public safety personnel are n
monitoring the weather and will continue to do so through the evening and Facebook
overnight and will alert residents should any additional information become
Twitter

available or actions necessary.

You A
[ YouTube
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Protecting your Assets

Safety and security of people is always the highest
priority

Communicating with staff, congregants and suppliers

i Developing relationships with emergency response
" personnel and the Office of Emergency Managemen

Securing equipment and spaces
Maintaining security

Critical documents/records (paper and electronic) —
Duplicate and store

Critical data — back up and store




What are your critical
documents/records and how can you
protect them?

What is your critical data and how can
you protect it?

31



Vital Records from
http://www.nw.org/network/documents/DisasterPreparedness
Manual.pdf

Site maps

Building plans

Employee contact information, including home and cell phone numbers, personal e-mail
addresses, and pager numbers

Insurance policies and agent phone numbers

Bank account records

Proof of nonprofit status

Tax identification information

Property inventory

Supplier contact list

Computer backup information

Emergency or law enforcement contact information

Landlord contact information

IT-related vendor contact list

List of passwords

License and serial numbers list for equipment and software

BCP notebook

Recovery notebook

Other documents




Insurance

Review coverage with your agent

Understand policy limitations and exclusions

Compare your coverage with your risks
Know what documentation is required
Know how to contact your adjuster

Make sure that you have access to a copy o
your policy

33



Understand Your Organization

,%; M \What services do we supply?
______ What are the critical services we provide and if
= disrupted, how quickly do we need to have them ready
B to provide again? — Continuous Operation, Rapid
= Recovery , Delayed Recovery

Do we require any outside support to provide these
services?

Do we need and have redundancy — and can we affor
redundancy?

34



Some Considerations

Can we access our facilities? Even if we can
access our facilities will we be allowed In?

How do we contact our staff, the people we
provide services to, and our suppliers?

Are there other organizations in the
community that can assist us or that we
can assist if they have problems?




What are the services that you need to provide

without any interruption (continuous operation),
or recover rapidly?

What resources do you need to continue or
rapidly recover these critical services?

36



ldentify Sources of
Service Interruption (Hazards)

ol Natural
Technological

Human Induced




Sources of Hazard Information:

nttp://www.fairfaxcounty.qgov/ Search Flood
Hazard Maps- Flood Maps by address
nttp.//Iwww.fairfaxcounty.gov/oem/prepare/infor
§ W med.ntm - All hazards preparedness

Bl =W\ .vaemergency.com - All Hazards
nttp://www.fema.gov/hazard/index.shtm - all
sorts of hazards maps and information
www.dhs.gov_- Homeland Security

Local Chamber of Commerce

Other Faith Based Organizations

Police

Fire Department

Office of Emergency Management
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Be Informed

be informed || biological threat || chemical threat || earthquakes || explosions || extreme heat || fires || floods || hurricanes || pandemic flu || landslides and
debris flow || nuclear threat || radiation threat || thunderstorms and lightning || tornadoes || tsunamis || wildfires || winter storms

Be Informed

Some of the things you can do to prepare for the unexpected, such as making an emergency supply kit and developing a family communications plan
are the same for both a natural or man-made emergency. However, there are important differences among potential emergencies that will impact the
decisions you make and the actions you take. Wherever you are geographically, it is important to learn about the potential emergencies that could
happen where you live or are visiting and the appropriate way to respond to them.

)

Emergency preparedness is no longer the sole concern of earthquake prone Californians and those who live in the part of the country known as
"Tornado Alley." For Americans, preparedness must now account for man-made disasters as well as natural ones. Knowing what to do during an
emergency is an important part of being prepared and may make all the difference when seconds count.

biological threat chemical threat earthquakes extreme heat fires

B PV

explosions
A

win

tornadoes tsunamis wildfires

thunderstorms and
lightning

landslides and nuclear threat radiation threat

debris flow
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Search Advanced Search

Blog Photos  Videos Email Updates

Home Plan & Prepare Recover & Rebuild Apply for Assistance Disasters & Maps FEMA Audiences = About FEMA News & Media
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Disaster Information & Print Preview

m

Types of Disasters Disasters & Maps

Declared Disasters &
Emergencies

Maps

Hurricane Information Disaster declaration maps Flood insurance & info R
Information and resources on Find maps of federally declared Are you at risk for flooding?

Hurricanes including Gustavand  disaster counties. Learn why you need flood

lke insurance.

Find Information on Declared Disasters & Emergencies
o Search disaster and emergency declarations
e The disaster process
o Current response & recovery information

Learn About the Different Types of Disasters and Hazards

e Chemical e Heat

o Dam Failure o Hurricane e i_ornado'

o Earthquake e Landslide ° VSllJnaml

« Fire or Wildfire « Nuclear Power Plant Emergency * W—ng?”o

* Flood e Terrorism . W—! t”eSt

o Hazardous Material o Thunderstorm e Winter storm
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STUDENTS sCHooLs SEVIS
| Want to

Check the National Terrorism Advisory System
Find Career Opportunities

Use the Job Finder

Contact the Department

File a Travel Screening Complaint

Learn about biometric identification

Learn about E-Verify

Popular Searches

Careers, ESTA, E-Verify, Forms, Green Card, I-9,
Internships, Jobs, Passport, Training, Visa

Secretaries Napolitano, Duncan and FEMA Deputy Administrator Serino Visit Joplin

September 22 - Secretary Napolitano today joined U.S. Secretary of Education Arne Duncan, and Federal Emergency
Management Agency (FEMA) Deputy Administrator Rich Serino in Joplin, Mo. to survey recovery efforts and meet with
state, local and community officials following the May 2011 tornado that struck the region.

Secretary Napolitano's Trip to Florida

September 21 - Secretary Napolitano traveled to Orlando, Fla. to attend the American Society of Industrial Security
(ASIS) International 57th annual Seminar and Exhibits, and deliver remarks at the annual Law Enforcement Military
Appreciation Day luncheon, where she announced a new partnership between the Department of Homeland Security's
(DHS) "If You See Something, Say Something™" public awareness campaign and ASIS International.
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Match the source of
Interruptions (hazard
Impacts) to your services.

In the Business Continuity communit
this is referred to as Business Impa
Analysis.
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Planning for Continuity

Putting plans in writing helps you think
through the process, but a verbal plan is
better than no plan at all

I Planning is a team effort which requires
multiple inputs and lots of communication.

Templates or outside assistance can help,
but you are the one who knows your
business




Fairfax County OEM: A Great Resource

Preparing For All Hazards: Business

Preparedness in Fairfax County
http://www.youtube.com/watch?v=1TvXC6MLIE0

A 13 minute Video on U Tube with
common sense advice and offers of
support by Fairfax County OEM (Fe
2011)
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http://www.youtube.com/watch?v=1TvXC6MLDG0
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¢ Favorites &"3 Preparing For All Hazards: Business Preparedness ...

You(T)

Preparing For All Hazards: Business Preparedness in Fairfax County

S *fm | 280videos  Subscribe

‘z Like D + Addto w  Share W

Uploaded by faiffaxcountygov on Feb 15, 2011
Each year disasters such as floods, hurricanes, tornadoes and wildfires force

Show mare

All Comments (0)

Search | Browse

227 views

16 Ofganizatig go ns

1 likes

0 dislikes

Create Account = Signin

m

Fairfax County Parks Plus:
Youth Summer Camps

by fairfaxcountygov

116 views

Fairfax County's Department
of Code Compliance
by faiffaxco

yuntygov
781 views

Emergency Communications
Post 9/11
by fairffaxcountygov

81 views

Consumer Warnings on
Charity Fraud
by fairfaxcountygov

77 views
[ZVIews

{ 2011 Hurricane

Preparedness PSAs: Safety

by usweathergov

| 7,642 views

What's in a Business
Contmuttv Plan

Citrus County Al Hazards‘]&7

Infarmatinnal Evnac



Continuity Plan Resources

The Non-Profit Roundtable of Greater
Washington
hitp://www.nonprofitroundtable.orgy

trategic-Priorities/Preparedness-
Resources/menu-id-38

Business Planner Template
http://www.readynova.org/
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5 Favorites 1 (& Nonprofit Roundtable of Greater Washington - N...

Im ABOUT US MEMBERSHIP WHAT WE DO NEWS & EVENTS OUR BLOG RESOURCES FOR NONPROFITS MOVING YOUR -
l COOP Resources

l Important Regional Documents

Working Together When the Worst
Happens

From the Gulf Coast to Greater
Washington

Regional Homeland Security Strategic
Plan

Roundtable

OF GREATER WASHINGTON

éNiisn profit

Nonprofit Emergency
Preparedness Resources

Emergency preparedness is an issue that affects everyone in our
community, and we all know that nonprofits play a critical role during

emergency response and recovery. On this page you will find links directing

you to some of the many preparedness resources available in the National
Capital Region.

Preparing Your Organization

Preparing your organization in the event of an emergency should be a
priority in order to guarantee your organization’s ability to carry out its
mission during an emergency- from natural disaster to an office fire. The
best way to assist the individuals in your community is to mke sure that
you and your employees do not become victim due to a lack of
preparation.

Continuity of Operations Planning (COOP

COOP planning is meant to ensure your organizations ability to operate
and recover from a wide range of emergencies and disasters. There
are five main objectives for a COOP plan:

1) Ensure effective and continuous performance of essential functions
during and after emergency.

2) Protect facilities, equipment, records, and other assets that support
essential functions.

3) Reduce disruptions to operations.

m

Continuity of operations planning
resources for nonprofits:

Nonprofit Continuity of Operations
Overview

Continuity of Operations Template

l NCR Disability Preparedness

Resources for Special Needs
Preparedness
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é ReadyNOVA Preparedness -

m v [g http://www.readynova.org/ v ‘ s | X ‘ ! ) Bing
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1 1.7 Favorites j (& ReadyNOVA Preparedness Planners

ReadyINOVA

""" Praparedness Planners
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Emergency Planning: Are You Ready?

Do you know how to respond if disaster strikes where you live or where you

work? If your family is in different locations when the disaster strikes, do

you have a plan that shows how you will contact each other and how you

can reunite at a safe location? If your business is directly impacted by a

disaster, do you have a plan to re-establish business operations at another -

location? How will you inform your employees of the new operations, - PREPAREDNESS PLANNER
procedures and processes?

If you haven’t thought about the answers to these questions, take action
now by making an emergency plan. Not only will your emergency plan
answer these questions, but it will be a critical tool that empowers and
guides you, your family, and/or your business in a crisis.

ReadyNova.com was developed to assist residents and business owners m

in the Northern Virginia metropolitan area in developing a Family Vl " ’\-r-‘
Emergency Plan or a Business Emergency Plan and follows basic and E B ~

accepted emergency management practices. Both the Family Emergency = b USI ness
Planner and the Business Emergency Planner provide an easy to use tool - T T
in developing your emergency plan. "a PREPAREDNESS PLANNER

To begin making your emergency planner, click on either the Family
Emergency Planner or the Business Emergency Planner and follow
the instructions.

Your PRIVACY is important! We do not save your personal or business information that you enter into either planner. As you
go through each section of the emergency planner, be sure to save the file to your personal computer or mobile device, as well




‘ As a Minimum Your Plan Should Include

Emergency Action Plan

Communication Plan — Notifications,
Internal, External, Up to date contacts

Vital Records/Documents/Data — Protection
and access

Authorities within your organization
Insurance considerations

Procedural checklists for equipment and
security

Where and how you will serve as a
resource in the aftermath of a disaster

What to do to provide your critical services




Training and Exercising Your Plan

A plan that sits on the shelf or in your mind isn’t of
much use

You need to involve your staff and possibly your
congregants

You need to make sure the plan works and is
adaptable to the unexpected

After training/exercise you need to solicit feedback
from the participants

You need to revisit the entire process and revise as

necessary ,
5)



What can you do that makes
sense (cost and benefits) after this

session?

No cost actions? (excluding time
which really is a cost)

Low cost actions? (< $500)

Higher cost actions? (> $500)
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No cost actions ?
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L ow cost actions? < $500
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Higher cost actions? > $500
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Process For Preventing. Preparing For

BANd Responding To Disruptive Events
Know where you are right now - Are you
prepared?

Understand your organization - Only you and
your team can do this

ldentify hazards - Lots of sources for this

Determine your vulnerability to those hazards in
terms of their likelihood and potential impact

Inventory what you are currently doing and what
you could do to prevent, prepare for and respond
to those hazards

Make decisions on what you are going to do and
do it

Develop plans that are adeguate for your needs
Practice your plans to an adeguate extent

Monitor the results and adjust as necessary




 Thank you for your time and
s consideration

Greg Shaw
202-994-6736
glshaw@gwu.edu




